From Farm to Fridge: Perfecting Supply Chain Efficiency — White Pape

In today’s competitive environment, all participants in the food supply chain need to
provide high levels of service to satisfy increasingly demanding conswhgesseizing
opportunities to trim costs and optimize productivity. In an industry where profijimsar
are so thin, companies have to work hard to decrease their operating costs anel increas
levels of productivity just to survive. They cannot afford to pass up opportunities to
reduce costs while maintaining high levels of customer service. Emplaghgology

to improve supply chain performance is one way of getting more bang for each supply
chain buck.

To maintain a tight hold on market share, each supply chain contributor must be an
effective participant in a consumer driven supply chain. An effective paritoiypkh
have the capabilities to:

Predict consumer demand and adapt to this information

Synchronize planning with suppliers, retailers, and consumers to improve supply
chain efficiency

Minimize waste and unsaleables due to damaged or expired product

Lower operating and labour costs

Augment cash flow

Cost Saving Accelerators at the Supply Chain Edge have reportedhtat$20 in sales

is required to replace every dollar lost in the supply ¢Haim the food supply chain this
sales to cost ration is often higher. Competition is fierce and most companies have
almost completely tapped out their markets, limiting their ability to asgesales. For

the food industry, a company’s ability to capitalize on supply chain advantages could be
the key to its success or the cause of its failure. Distributors should adopg@icstrat
approach that will allow them to enhance customer service while drivingargsié

their processes and improving cash flow.

L www.supplychainedge.com




The key to the food supply chain challenge is velocity. Each day in the supply ahain lif
cycle costs money. If the total duration from planting a seed to vegetablesgaoriva
kitchen table is reduced, supply chain cost are reduced. The savingsiaeel tbabugh
shorter cash cycles as well as reduced loss, spoilage and damage. Thestumdlfor

chain velocity is quality information and efficient communication throughout the supply
chain.

Supply Chain Operations Reference Model (SCOR)

SCOR was developed in 1996 by the International Supply Chain Council with the goal of
enhancing global standards of supply chain management. The SCOR model provides
companies with a way to map and plan supply chain strategies. It offers methods to
measure performance metrics against “best-in-class” industry edaretad company
management processes. SCOR is a useful tool for companies seeking tatggic st
advantages through supply chain improvements.

Level 1:Process Level
/N » Defines Scope and content of SCOR Model
> .

Sets competition performance targets

Level 2: Configuration Level

) » Defines Core process categories
» Companies implement operations strategies through
configurations chosen for their supply chain

Level 3: Process Element Level

* Where companies fine tune operations strategies

E—)> » Defines ability to compete in the market place

» Defines performance metrics, best practices, and
technology solutions

Level 4: Implementation Level

) » Identifies specific implementation practices
» Defines practices that will achieve a competitive
advantage and adapt to changing business conditigns

For more information on the Supply Chain Council or the SCOR Model please go to
http://www.supply-chain.org




Each of these steps in the SCOR model requires the collection, management, and
presentation of a significant amount of information to ensure success. In addition, the
ability to communicate this information to other members of the supply chain is a key to

success. Very few organizations can achieve supply chain excellencetwlhithaid of
an effective IT solution that automates many of the necessary tasks.

7 Ways to Improve Supply Chain Efficiency

Increase Visibility. Share information that
allows supply to match demand. Track and
trace products to meet efficiency standards
for operations and industry regulatory
requirements. Monitor service levels of
suppliers to identify, predict, and control
inefficiencies that could result in
substandard service and profit losses.

Warehouse Optimization Control the
movement and storage of materials. Direct
picking and product replenishment to

generate labour, time, and space efficiencies.

Measure operational efficiencies to drive
cost saving initiatives in distribution
warehouses and throughout the whole
supply chain.

Product Cost Control. Capture true cost of
production and eliminate unnecessary costs.
Optimize manufacturing through consistent
manufacturing processes. Eliminate waste
and spoilage by producing right quantities at
right time.

Inventory Management Maintain a
balanced inventory to reduce product waste,
minimize inventory costs and improve
service levels. Make most efficient use of
warehouse space.

RFID/Synchronization Functionality.
Automate manual processes using Radio
Frequency functionalities to enable
integration of warehouse management
systems with other systems belonging to
supplier and retail partners. This increase
visibility throughout the supply chain,
reduces the risk of costly picking and
shipping errors while increasing supply
chain velocity.

Transport/Logistics Optimization. As fuel
and labour costs for transportation continu
to rise, efficiency in this area is a key facto
in maintaining control of profit margins.
Manage routes to balance workloads and
maximize vehicle load efficiencies.
Coordinate Just-in-Time deliveries to
elevate customer service levels and optimi
distribution networks by reducing
transportation time and minimizing fuel
consumption.

Order Processing. Improve customer
satisfaction and provide fast, accessible ar
reliable real-time order processing method
for your customers. Reduce delivery lead

times and provide value added information
that increases sales.
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Software solutions should be designed to improve corporate performance and supply
chain efficiency. Collaboration efforts in today’s food supply chain are ehblle

technology. Acomprehensive software suitsvill allow distributors and manufacturers
to simplify complex processes while driving down supply chain costs and improving
efficiencies. Contact us at (905) 889-6939 to learn more about how WinFDS software
solutions can help your company achieve supply chain efficiency.



